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Pupil premium strategy statement 2021-2022 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Silverdale Primary 
Academy 

Number of pupils in school  177 

Proportion (%) of pupil premium eligible pupils 54 (30.51%) 

Academic year/years that our current pupil premium 
strategy plan covers ( 

3 years 

Date this statement was published January 2019 

Date on which it will be reviewed January 2022 

Statement authorised by T Hughes 

Pupil premium lead L Nejrup 

Governor / Trustee lead A Brown 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £72630 

Recovery premium funding allocation this academic year £7975 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£80605 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Silverdale Primary Academy is our intention that an excellent education brings out 

the best in everyone, no matter their starting points. Our curriculum provides children 

with the core knowledge that they need to achieve high outcomes, alongside 

developing deep routed morals and values enabling them to make sense of the world 

around them. 

Our Pupil Premium strategy is to support pupil premium children to be the best that 

they can be. Research demonstrates that quality first teaching has the greatest impact 

on the education of children who are in receipt of pupil premium, therefore this is our 

first priority. Through quality first teaching we are able to focus in on areas whereby our 

pupil premium children require the most support.  

Where a child in receipt of pupil premium would benefit from additional support, this 

may come within lesson time or additional to curriculum lessons.  

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Reception Communication and Language 

2 Year 2 Writing 

3 Year 3 Reading 

4 Year 5 Maths 

5 Year 6 Reading and Maths 

6 Attendance of Pupil Premium children 

7 Cultural Capital: Support a positive culture of reading at home 

8 Cultural Capital: Ensure additional opportunities are attended 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Close the gap between disadvantaged 
children and none-disadvantaged children 
in Communication and Language by the 
end of Reception 

All disadvantaged children in Reception, 
who are not SEND will achieve expected in 
Communication and Language. 

Increase the number of Year 2 
disadvantaged children that can write at 
the expected standard. 

All disadvantage children in Year 2, who are 
not SEND (cognition) will achieve ARE by 
end of the academic year. 

Increase the number of Year 3 
disadvantaged children that can read at 
the expected level 

All disadvantage children in Year 2, who are 
not SEND (cognition) will achieve ARE by 
end of the academic year. 

Increase the number of Year 5 
disadvantaged children who are working 
at ARE in Maths 

All disadvantage children in Year 2, who are 
not SEND (cognition) will achieve ARE by 
end of the academic year. 

Increase the number of Year 6 
disadvantaged children that achieve ARE 
in Reading and Maths 

All disadvantage children in Year 2, who are 

not SEND (cognition) will achieve ARE by 

end of the academic year. 

Improve the attendance of disadvantaged 
children 

The attendance gap between disadvantaged 

and non-disadvantaged children will close 

within 2% by the end of the school year. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 51,500 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

High quality CPD on 
Research based 
approach to teaching- 
Rosenshine and 
individualised subjects 

Ten Principles of Rosenshine researched 

approach along with the Walkthrus five 

steps to instructional coaching, 

demonstrates that teaching in small 

steps and modelling to develop children’s 

metacognition allows children to succeed 

better in the classroom. Our leaders 

focus is on the quality of teaching to 

embed our ambitious curriculum for all. 

High quality CPD focuses on feedback 

during the lessons along with scaffolding 

where needed.  

EEF Teaching and Learning Toolkit evi-
dences that;  
Feedback +6  
Individualised Instruction +4  
Mastery Learning +5  
Meta-cognition +7 

 

All challenges 
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Embed a mastery 

learning approach by 

teaching single year 

group classes across 

KS2 requiring a teacher 

in each year group. (cost 

of an additional teacher) 

 

Pupil progress meetings 

to focus on progress and 

purchase FFT 

 

Monitoring through 
books looks and 
observations for 
progress including PP 
pupils 

EEF Mastery Learning approach +5  

Research demonstrates that mastery 

learning approaches aim to ensure that 

all pupils have mastered key concepts 

before moving on to the next topic – in 

contrast with traditional teaching 

methods in which pupils may be left 

behind, with gaps of misunderstanding 

widening. Mastery learning approaches 

could address these challenges by giving 

additional time and support to pupils who 

may have missed learning, or take longer 

to master new knowledge and skills. It is 

important for children to be taught their 

year group curriculum for a mastery 

approach to be used. 

All challenges 

Embed Talk for Writing 
approach through high 
quality training and 
planning support with a 
focus on developing 
vocabulary 

Research shows that developing 
children’s language supports academic 
attainment. EEF states approaches that 
focus on speaking, listening and a 
combination of the two all show positive 
impacts on attainment. 

EEF Teaching and Learning Toolkit: 

Oral Language interventions +6 

Challenge 1 and 2 

Embed Reciprocal 
Reading as the 
approach to Whole 
Class Reading 
comprehension 

Engage Parents in 
home reading by 
delivering parent 
workshops on the 
introduction of reading 
journals  

Research shows that a focus on CPD 
and the Quality of teaching of reading 
comprehension strategies along with 
further parental engagement can 
accelerate progress in reading. EEF 
states the average impact of reading 
comprehension strategies is an 
additional six months’ progress over the 
course of a year. Successful reading 
comprehension approaches allow 
activities to be carefully tailored to 
pupils’ reading capabilities, and involve 
activities and texts that provide an 
effective, but not overwhelming, 
challenge.  

 

EEF Teaching and Learning Toolkit: 

Reading comprehension strategies +6 

Parental Engagement +4 

 

All challenges 

Challenge 7 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 22,205 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Train staff and 
implement NELI for 
children in Reception as 
identified from baseline 

EEF Communication and Language 
approaches in Early Years +6  

 

Leaders will ensure that training 
opportunities and PDR linked to 
performance for Teaching Assistants 
are in place utilising recent EEF reports 
on how TA and teachers can be 
effectively used to support progress in 
early Years through quality first 
teaching. 

Challenge 1 

Provide small group 
tuition (1:3) in Phonics, 
Reading and Maths 

EEF Small Group Tuition +4 

Research shows intensive small group 
focused teaching rapidly enables 
learning to accelerate progress. 

Challenge 3, 4 and 5 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 6,900 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Employment of a family 

worker to develop family 

attendance, learning and 

well-being support. 

Consultancy Support for 

Attendance to focus on 

PP pupils  

 

 

EEF research suggests that Family 
workers in Central London (Lambeth 
and Southwark) are making significant 
improvements in attendance by meeting 
basic needs first (Maslow’s hierarchy).  

Challenge 6 

Offer part funding for 

trips 
This universal benefit is planned to 
reflect the falling income for vulnerable 

Challenge 8 
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Monitor take up of PP 
pupils 

families as a result of the government’s 
welfare reforms.   

   

Total budgeted cost: £ 80,605 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Our internal assessments during 2021-21 suggest the performance of our 

disadvantaged pupils has show a discernible difference with non-pupil premium pupils 

in the areas identified above.  

Due to teachers continuing to deliver a high quality curriculum during partial closures 

which occurred during lockdown 2020 and the majority of disadvantaged pupils 

attending school in Spring 2021, the impact of Covid 19 was kept minimal on our 

disadvantaged pupils.   

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

  

  

 

 



 

9 

Further information (optional) 

 

 

 


